John H. Francis Polytechnic High School

Department Meeting Agenda: January 5, 2010
Objectives: As a result of this meeting, department members will:

· Review school and department 3x3 data and identify one or two areas of growth

· Understand the criteria for 3x3 observations 
· Make progress in development of course level  Formative Assessments and/or review formative assessment data
· Observe mini-lesson presented by a department colleague
· Address department business as necessary
1. Present mini-lesson

2. Review department 3x3 data from December 3x3 observations

a. Reference department goal(s) set after the August 3x3 observations to determine if there was improvement in the area targeted.

b. Come to a department consensus in regards to identifying an area of growth

i. Identify 3 strategies/techniques to implement in department chosen area of growth 

3. Continue development of course specific formative assessments and/or review data
a.  Review progress made regarding implementation of formative assessments and/or share Data Director formative assessment reports 
4. Department Business
Notes:
Assignment/Next Steps: 

1. 

2. 

